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TrailZ

TECHNOLOGIES

Travel discovery moved to short video.
Booking never moved withiit.

People choose where to go from a reel, then start from zero in a search box — with no idea
that the lane in the video is gridlocked by six, or that the bay is 220 steps down. TrailZ turns

the post itself into a reality-checked, bookable trip.

HOW IT WORKS

01 Unpack the post
Vision, caption, comments and place detectionturna reel

into an exact location — a viewpoint, not a city.

02 Reveadltheredlity
Crowd windows, cost level, physical effort, authenticity and
the best hour to arrive, from publicreviews, comments

and visit patterns.

03 Matchthetraveller
Travel DNA: pace, crowd tolerance, budget style and what
pulls someone into a place. Every answer re-ranks

everything.

04  Buildabookable plan
Three plan directions, an hour-by-hour day around the
anchor from the post, the reason for each pick, and a

partner tobook it with.
THE DIFFERENCE

“The view isreal.
The calmis not.”

The TrailZ reality score measures how closely a post matches
the typical visitor experience and names the gap inplain
words. Itis what a traveller trusts before they trust the plan —
and itis never for sale.

WHAT WE ARE LOOKING FOR

Booking & stay partners
Integrations so a plan can be booked rather than copied into four
other tabs.

Travellers for the closed test
People who plan from a feed and will tellus where the score is
wrong.

Two hires
A full-stack engineer and an ML/Al engineer, plus a travel-
operations specialist.

PRODUCT STATUS

Beautiful — but timing changes everything

TrailZ reality score
How losalythe social post matches the typicl visior experence.

Good match

The view is real. The calm is not.

Sunset lanes become congested

18:00-20:15 07:00-09:00

Steep + steps. High (€€€)

Ammoudi Bay nieans 220+ steps

PRODUCT PREVIEW - WORKING PROTOTYPE

The fullpath runs end to end today: a pasted link, destination
analysis, the reality score, Travel DNA, three plan variants and
anapproved day plan with prices. Nextis a closed test that
measures where the score is wrong — that number, not the
calendar, decides the launch.

MODEL

Commission on what is booked through our partners. No
traveller data is sold, and nodestination can pay toraise its
score — the moment it can, the productis worthless.
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